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BAO CAO CUA HQI PONG QUAN TRI
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2022

I. PANH GIA TINH HINH HOAT PONG CUA CONG TY NAM 2021

Két qua hoat dong san xuét kinh doanh:

- Doanh thu thuan: 659,13 ty dong, hoan thanh 72,04 % so véi ké hoach nam 2021 da
dat ra.

- Loi nhuan sau thué hop nhét: 50,38 ty dong, hoan thanh 129,18% so voi ké hoach nim
2021 da datra

(Theo sé liéu tai BCTC hop nhdt ndm 2021 da kiém toan cia Cong ty)

Két qua kinh doanh nam 2021 ghi nhan da ting truéng loi nhuan khdng ngimng ciia Cong
ty trong nhing ndm gan day véi toc do tang truong & muc cao va on dinh. Cong ty hoan thanh
vuot gan 30% loi nhuan sau thué so vai ké hoach lgi nhuan dugc Pai hoi dong Cong ty dau
nam 2021 théng qua, déng thoi tang truéng hon 60% so véi muc loi nhuan sau thué nam
2020. Pay 1a sy ghi nhan nhiing nd lyc cua toan thé Ban lanh dao va d6i ngii can bo nhan vién
ctiia Cong ty trong bdi canh nhimg dot dich Covid- 19 biing phat lién tiép bai su lay lan chéng
mit cuaa cac bién chung virus méi, gay anh huong tiéu cuc dén moi mit doi song kinh té xa
hoi va hoat dong san xuét kinh doanh caa cac doanh nghiép. Bé d6i mit va vuot qua nhiing
kho khin, thach thirc, bién dong cua tinh hinh kinh té x& hoi, Cong ty di nang cao kha ning
tng pho linh hoat, thay d6i mé hinh t6 chirc va hoat dong san xuat kinh doanh nhiam tao ra
bude “chuyén minh” dua quy mo, vi thé cia Cong ty 1én mot tim cao méi vé hinh anh thuong
hiéu ciing nhu ngudng doanh thu va loi nhuan theo dinh hudng chién lwgc ma Hoi ddng quan
tri da vach ra.

Il. HOAT PONG CUA HQOI PONG QUAN TRI NAM 2021
1. Théng tin vé thanh vién Hgi dong quan tri:

HPQT ELCOM gdm c6 07 thanh vién, trong c6 02 thanh vién HDQT doc 1ap va 4 thanh
vién HDQT khong diéu hanh tuan thi theo quy dinh cta phéap luat vé s6 lwong thanh
vién HPQT khong diéu hanh va thanh vién HPQT doc 1ap trong HPQT.

Danh sach céac thanh vién HDQT:

Ngay bét dau/khong con 1a
thanh viéen HBDQT/ HPQT
STT Thanh vién HBDQT Churc vu doc lap
Ngay bd Ngay mién
nhiém nhiém
Chu tich HDQT- Thanh vién | 24/04/2017

1 | Ong Phan Chién Thing HPQT khong didu hanh

Thanh vién HPQT khong 24/04/2017

2 | Ong Tran Hung Giang didu hanh
u

Thanh vién HDQT khong 24/04/2017

3 | Ong Nguyén Manh Hai .
1g Nguyen Manh Hal didu hanh
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4 Ong Nguyén Dtic Thanh vién HPQT khong | 24/04/2017
Thién diéu hanh
. Thanh vién HPQT kiém diéu | 24/04/2017
5 | Ong Ngo Ngoc Ha anh vién : QT kiém diéu /04/20
hanh
B &n Thi Thanh 28/04/2020
g | B3 Neuyen ThiThan Thanh vién HPQT déc Iap
Thuy
Ong Nguyén Manh 23/04/201
7 | Che meuyen Man Thanh vién HDQT doc lap | > 042018
Hung
2. Cac cufc hop HPQT:
S6budi | Tylé , .
STT|  Thanh vién HDQT Chétc vu | hop tham | tham Ly do khong
tham du
du du
A . , Chu tich
- A - O 0
1 | Ong Phan Chién Thang HPQT 9 100%
2 | Ong Tran Hung Giang Thanh vién 9 100%
3 | Ong Nguyén Manh Hai Thanh vién 9 100%
4 | Ong Ngb Ngoc Ha Thanh vién 9 100%
5 | Ong Nguyén Pacc Thién | Thanh vién 9 100%
g | B3 Neuyén Thi Thanh Thanh vién 9 100%
Thuy
7 | Ong Nguyén Manh Hung | Thanh vién 9 100%

3. Hoat dong giam sat cia HPQT dbi véi Ban diéu hanh:

on dinh san xuat kinh doanh, bam sat muc tiéu ting truong cua Cong ty vira dam bao cong tac
phong chdng dich hiéu qua nhu sau:

+ Chi dao Ban diéu hanh xay dung ké hoach kinh doanh niam 2021 dé trinh PHPCD

théng qua;

Chi dao dbc thuc Ban diéu hanh ting cudng trién khai cac dy 4n theo dung tién do,
phat trién thi truong, khach hang theo dung dinh hudng chién luge ciia Cong ty. Trién
khai cac hoat dong kinh doanh pht hop véi bdi canh dich bénh Covid va bam sat muc
ti€u tang trudng cua Cong ty;

Trong bdi canh kho khin vi dién bién phirc tap cua dich bénh Covid 19, HPQT ciing
v6i Ban diéu hanh da co nhitng quyét sach chi dao tinh hinh kinh doanh véi muc tiéu kép vira
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Tuan thu nghiém ngit cac quy dinh phong dich Covid, bb tri ché d6 1am viéc phu hop
cho can b nhan vién trude dién bién phuec tap cua dich bénh Covid 19 nhim dam bao
an toan cho ngudi lao dong dong thoi duy tri ngudn nhan luc khong anh huong dén
tinh hinh san xuét kinh doanh ciia Cong ty. Thuc té, 100% can b nhéan vién cia Cong
ty da hoan thanh viéc tiém vic xin phong Covid-19 rat sém, giup Coéng ty nhanh chong
on dinh hoat dong san xuét, kinh doanh trong diéu kién binh thuong mai.

Chi dao viéc hoan thanh va cong bd thong tin Bio cdo thuong nién nim 2020 va Bao
cdo tai chinh kiém toan nam 2020;

Chi dao Ban diéu hanh va cac bd phan lién quan trién khai, t6 chirc hop Dai hoi déng
c¢b dong thuong nién nam 2021;

Chi dao Ban diéu hanh trién khai Du 4n bo nhan dién thuong hi¢u mai cuia Cong ty;
Kién toan do6i ngii lao dong, phat trién ngudn nhan luc tré, nhiét huyét va sang tao dong
thoi bdi dudng, dao tao doi ngii 1anh dao ké can gop phén vao sy phat trién bén virng
cua Cong ty trong thoi gian tdi.

Ap dung cong cu, s6 hoa va phuong phap quan tri theo myc tiéu nham nang cao ning
suat lao dong va hiéu suat 1am viéc cta bd may to chuc;

Tap trung ddy manh nghién ctru cac giai phap cong nghé, ra mat cac san pham dich vu
moi phuc vu céc linh vuc kinh doanh cua Cong ty va hudng tdi cac khach hang la
doanh nghiép, nguoi dung cudi nhu cac ung dung truc tuyén vé chiam soc sirc khoe
(1SK), gido duc (COLEARN),...

Gidm sat viéc thyc hién Nghi quyét cua Dai hoi déng cd dong nam 2021; Lya chon
don vi kiém toan BCTC nam 2021;

Trién khai day manh cong tac truyén thong, cong bd thong tin kip thoi minh bach dén
céc nha dau tu;

Trién khai chi tra ¢6 tirc ndm 2020, tam (mg co tirc ndm 2021 bang tién theo Nghi
quyét Pai hoi ddng c6 dong thuong nién nam 2021 cho cac co dong;

Chi dao cong tac to chirc Dai hoi dong ¢ dong bat thuong dé trinh Dai hoi dong co
déng thong qua phuong an phat hanh ting von diéu 1.

Hoat dong cua cac tiéu ban thudc Hoi déng quan tri: Cac tiéu ban Hoi déng quan tri da
tham gia tu van, giam sat, tham muu cho Hoi dong quan tri theo ding chiic ning
nhi¢m vy dugc giao.

4. Cac Nghi quyét ciia Hi dong quan tri:

4.1. Cac Nghi quyét ciia Hoi dong quan tri

Ty 1§
STT S6 Nghi quyét Ngay Noi dung thong
qua
Théng qua viéc phat hanh bao | 100%

01 | 01/2021/NQ-HbQT 04/01/2021 lanhivay vén tai Ngan hang MB
Thong qua ké hoach t6 chac| 100%

02 | 01-03/2021/NQ-HDPQT | 03/03/2021 PHDCD thuong nién nam 2021
Théng qua tai cap han muc tin dung | 100%

03 | 02-03/2021/NQ-HDPQT | 31/03/2021 tai Ngan hang VCB
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04

01-05/2021/NQ-HDQT

28/05/2021

Thong qua lua chon don vi kiém
toan BCTC nam 2021, giao dich
vai nguoi ¢o lién quan, chi tra thu
lao HPQT, BKS

100%

05

02-05/2021/NQ-HDQT

28/05/2021

Thong qua trién khai phuong 4n sir
dung c6 phiéu quy dé thuong cho
nguoi lao dong

100%

06

03-05/2021/NQ-HPQT

28/05/2021

Théng qua han mtc tin dung tai
Ngén hang Techcombank

100%

07

01-06/2021/NQ-HPQT

10/06/2021

Théng qua tai cap han muc tin dung
tai Ngan hang MB.

100%

08

02-06/2021/NQ-HPQT

21/06/2021

Thong qua ké hoach chi tra c6 tirc
bang tién nam 2020 va tam Gng cd
tirc nam 2021

100%

09

01-10/2021/NQ-HDQT

01/10/2021

Théng qua viéc thanh Iap tiéu ban
Kiém toan noi bo

100%

10

01-12/2021/NQ-HDQT

06/12/2021

Thong qua phwong an to chirc Pai
hoi dong cb dong bat thuong

100%

11

02-12/2021/NQ-HDQT

24/12/2021

Thong qua phuong 4n phat hanh c6
phiéu tong thé dé tang vén diéu Ié
trinh PHDCD

100%

4.2. B#o cao vé viéc phat hanh c6 phiéu ting von diéu 1¢ tai PHPCP bit thuong
2022 56 01/2022/NQ-PHDPCP ngay 26/01/2022:

Hoi dong quan tri dang trién khai viéc phéat hanh co6 phiéu dé ting von cb
ngudn von chi sé hitu (ty 16 100:15) va chao ban thém cé phiéu cho cd dong hién hitu voi
gia 11.500 dong/co phiéu (ty 1¢ 100:22). Viéc phat hanh ¢ phiéu theo chuong trinh Iya
chon cho ngudi lao dong véi gia 10.000 dong/cd phiéu, chi tiét theo To trinh sb
02/2022/TT-DHDCD ngay 05/01/2022 (“ESOP”) s& dugc thuc hién theo NQ DHDCD bét
thuong sé 01/2022/NQ-PHDPCH ngay 26/01/2022 di thong qua.

5. Thoéng tin vé thii lao va cac khoan lgi ich cia HPQT

phan tir

Viéc chi tra thu lao, lwong thuong va cac khoan lgi ich khac caa thanh vién HDQT
trong nam 2021 nhu sau:

Sm 2021 LO’l ich khac
STT Nbi dung Chire vu Nim 20
(triéu dong)
Cho thué van
1 | Phan Chién Thing Chu tich HBQT 532 | phong tai HCM:
300 triéu dong
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2 | Trin Hung Giang Thanh vién HDQT 170
3 | Nguyén Manh Hai Thanh vién HDQT 170
4 | Nguyén Buc Thién Thanh vién HBQT 170
5 | Ngo Ngoc Ha Pho ;‘A’;gHC;Dghénh 432
6 | Nguyén Manh Hung Thanh vién HDQT 120
7 | Nguyén Thi Thanh Thiy | Thanh vién HDQT 120

I11. KE HOACH KINH DOANH NAM 2022:

Thoi gian toi Cong ty tiép tuc trién khai dinh huong chién lugc phat trién theo md hinh
Tap doan véi bon tru cot chinh bao gom mang B1 gom nhiing hoat dong kinh doanh cét 16i
hién hitu, mang B2 cung cip cac san pham, giai phap cdng nghé (SaaS, PaaS) cho khéach hang
doanh nghiép, mang B3 cung cap cac tng dung cong nghé trong linh vuc giao duc (Colearn),
y té (Vital Sign), suc khoe (1SK) cho Khach hang ca nhan, va mang B4 dau tu va phat trién
bat dong san. Su thay doi vé cau tric trén s& giup Cong ty ngay cang da dang héa danh muc
khéch hang ciing nhu dan dich chuyén céc dich vu cong nghé theo huéng phat sinh dinh ky
hon, nham giam d6 bién dong trong két qua kinh doanh néu chi phu thugc vao cac duy &n tring
thau. Trén co s& nhitng ghi nhan budce dau tir két qua kinh doanh nim 2021 theo dinh huéng
chién luoc kinh doanh trén, Hoi dong quan tri Cong ty da dit ra mot sb chi tiéu ké hoach kinh
doanh nam 2022 nhu sau:

Ké hoach nim 2022 Ty I¢ ting trudng so

Chi tieu (Ty dong) véi cling Ky (%)
Doanh thu thuan 1.000 51%
Loi nhuan sau thué TNDN 70 39%
Cb tuc Ti da 12%

Ha N¢i, ngay 07 thang 04 nam 2022

TM. HQI PONG QUAN TRI
CHU TICH

PHAN CHIEN THANG



